Florida during the War of American Independence (1776-1783), while commercial reforms positioned Cubans to take advantage of opportunities in the sugar trade that arose in the aftermath of the Haitian Revolution (1791). 6 Like most of the reforms, Bourbon efforts to redefine the role of the Catholic Church in Cuba and elsewhere met with staunch opposition from various groups. The Jesuits, prior to their expulsion from all Spanish dominions in 1767, were the most obstinate. 7 Reports reaching Madrid before and after the Jesuit expulsion called attention to relaxed discipline among the male and female orders of the empire. 8 Female orders, for the most part, were guilty of lesser transgressions than their male counterparts. Among the most serious and persistent charges against the chaste nuns was that they failed to observe the common life in the large, opulent convents (conventos grandes) of the empire. The consequences of private life were social and spiritual in that private incomes, semi-private lifestyles and personal servants (criadas particulares) 9 eroded the communal, egalitarian spirit of the cloister and corrupted the contemplative life. To the enlightened reformers, however, the consequences extended beyond the social and the spiritual to the economic and, thereby, to the imperial. Private life was a practice by which the idle religious unnecessarily burdened their parents or benefactors, siphoning off resources that otherwise might have gone into productive enterprise. 10 The history of the clarisas of Havana between 1768 and 1811 is a good example of the success of Bourbon convent reform.
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6 For discussion of the rather anomalous success of the Bourbon reforms in Cuba, see: Allan J. Kuethe Press, 1986) . 7 For discussion of the Jesuit expulsion see Magnus Morner, "The Expulsion of the Jesuits in Light of Eighteenth-Century Regalism," The Americas 23 (1966), pp. 156-164. 8 Lavrin, "Ecclesiastical Reform," p. 182; Burns, Colonial Habits, p. 166. 9 The servant class at Santa Clara consisted of mulatas (female mulattos), blacks, poor whites and elites, the last of whom entered with the intent of filling future vacancies in the novitiate; Fernando Fernández Escobio says that after 1700 the number of slaves ("esclavas") at Santa Clara was not supposed to exceed 50, see Fernando Fernández Escobio, El Obispo Compostela y la iglesia cubana del siglo XVII (Miami: Rapid Printing, 1982), p. 52.
In the late eighteenth century the clarisas of Santa Clara (founded in 1644) comprised one of three female religious communities in Havana. The other two were the Recollect Dominicans, or catalinas, of Santa Catalina de Siena, founded in 1688, and the Discalced Carmelites, or teresas, of Santa Teresa de Jesús, founded in 1700. The combined populations of Santa Catalina and Santa Teresa, which included lay sisters (legas) 11 as well as nuns of the black veil (monjas del velo negro), 12 barely approached half of Santa Clara's population of black-veiled nuns, which stood at 112 at mid century. 13 It should be noted, however, that Santa Clara's religious population was large only by comparison to other convents in Havana. In other colonial centers, the population of convents could be much larger. In Lima, for example, the convent of La Concepción had 318 nuns in 1700. Santa Clara of Santiago, Chile had more than 400 professed nuns about the same time.
14 Like large, opulent convents elsewhere in the Spanish empire, Santa Clara was a bastion of the elite of its locale, with its membership coming from the elite of Havana's society. Bishop Santiago José de Hechavarría noted that Santa Clara was "comprised of so many nuns, many from the first families of [the] city." 15 Orphaned and mixed-race females were excluded by the stigma of their births and poor whites by the size of the dowry required: 2,150 pesos in 1775. 16 The clarisas of Havana sought to maintain racial purity among their ranks and looked with suspicion upon illegitimate or orphaned aspirants to the novitiate. There were, however, more than enough elite, pedigreed, Creole aspirants to ensure that Santa Clara never lacked eligible candidates, as Cuba's official white population grew from approximately 96,000 in 1774 to 154,000 in 1791. 17 While all three female religious communities of Havana enjoyed heightened prestige in the latter half of the
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A CUBAN CONVENT IN ENLIGHTENED REFORM eighteenth century as a growing elite population looked to convents to both shelter and educate their daughters, Santa Clara's prestige far outdistanced that of its contemporaries. 18 Unfortunately, the clarisas were renowned not only for their prestige but for their failure to observe good monastic discipline. Whereas the Recollect Dominicans and Discalced Carmelites of Havana observed the common life, the Observant Franciscans did not.
Relaxed discipline was no eighteenth-century phenomenon at Santa Clara. Within a quarter century of the convent's founding, its male Franciscan administrators judged discipline in the Observant Franciscan community "very relaxed. Seventeenth-century calls to reform were repetitious. In 1671, Commissary General of the Indies Antonio de Somoza issued the first of many patentes de reformas (official orders to reform), calling upon the nuns to live in accordance with their rules and constitutions. The next year, in 1672, after witnessing "enormous transgressions" during a visita to the convent, a Franciscan provincial in Havana issued a second patente de reforma for Santa Clara. The provincial's chief concern in 1672 was the clarisas' failure to observe the vow of poverty. A decade later, in 1682, Commissary General Somoza ordered an end to all "irregular practices" at the convent. Of particular concern to Somoza was the customary practice of selling sweets, cloth and other items from the tornos. 21 Somoza 's successor as commissary general, Julián Chumillas, increased pressure on the nuns to reform. In accordance with a 1688 royal cédula, Chumillas ordered the expulsion of all servants from Santa Clara, prohibited the sale of items from the tornos, barred families of the city from JOHN JAMES CLUNE 313 assuming proprietary rights over the convent's cells and ordered that costs associated with professing at the convent, beyond those of the dowry, be severely limited. In turn Chumilla's successor, Antonio de Cardona, reissued the same orders during his term. In addition, Cardona prohibited the then common practice of allowing secular women to live in the cloister in 1696.
Franciscan prelates continued to prod the clarisas to reform in the eighteenth century. In 1711, Commissary General Pedro Álvarez de Toledo ordered the nuns to establish a uniform regimen of eating and dressing. That same year, a provincial in Havana ordered an end to all extravagances at the convent, such as the customary use of ornamental habits and jewelry. In 1718 Commissary General José Sanz issued a patente de reforma aimed at correcting "various abuses" at the convent and threatened any nun who failed to obey his orders with excommunication. Sanz found it necessary to repeat his orders and accompanying threats the next year, as did his successors, Juan de Soto, in 1723, and Domingo de Losada, in 1730. Losada also called upon the nuns to obey the orders of Fernando Alonso González, Commissary General of New Spain for the Franciscan Order, which prohibited any deviation from the monastic regimen or innovation in the mode of dress. Not to be discouraged by the failure of his predecessors to reform Santa Clara, Commissary General of the Indies Matías de Velasco stepped up measures to amend the convent in 1746, directing the Franciscan provincial in Havana, Pedro Ximénez, to put an end to all "irregular practices" at the convent. Among those were the sale of items from the tornos and a failure of the nuns to attend obligatory spiritual exercises or to take their meals in the common refectory, thereby making their existence at the convent semiprivate. When the Franciscan provincial, Pedro Ximénez, attempted to put an end to such practices, the community appealed to the crown for protection. Madrid refused to intercede on the nuns' behalf, however, and Commissary General Velasco pressed his efforts to reform Santa Clara, ordering Provincial Ximénez, in 1747, to issue a far-reaching patente de reforma.
Velasco's effort via Ximénez comprised eighteen points, intended to "moderate and reform" Santa Clara. The patente stirred strong opposition among the clarisas particularly because it ordered a number of unprecedented enclosure measures: the installation of iron grilles with prongs ("sembradas de puas") in the convent's two locutorios 22 be subject to papal approval or to that of "whomever had the authority"-the latter an apparent concession to the crown. Unrelenting in his efforts to pressure the clarisas to reform, Commissary General Velasco, in 1760, ordered an additional enclosure measure, the installation of sheets of dense lattice work over the iron grilles of the coro, 25 a measure designed to prevent "signs and courtesies" from passing between the nuns in the choir chamber and their families and friends in the church during mass.
The controversial enclosure measures drew the clarisas into a heated dispute with their Franciscan administrators and, in turn, brought the nuns to the attention of the Spanish crown. The latticework that shielded the coro was the more disturbing of the enclosure measures because it aggravated overcrowded conditions in the room. In 1761, there were 110 nuns and an even greater number of servants living at Santa Clara, all of whom were required to attend mass daily. According to the nuns, the dense latticework exacerbated problems caused by a scarcity of masses and overcrowding, making it difficult for all in the coro to see the main altar. Reportedly only those nuns on the front row of the coro could get near enough to the latticework to peer through its tiny holes, leaving the majority of the community unable to see into the church. 26 That male administrators would impose such measures on a female community was by no means unique to Santa Clara.
27
Neither was the community's response. In April 1761, the nuns appealed to the crown to either order the enclosure measures rescinded or to allow them to transfer from Franciscan to episcopal jurisdiction. 28 In their appeal for protection, however, the clarisas unwittingly gave the crown a justification for prying into the internal affairs of their community, initiating four decades of reform that proved coolly efficient.
A 1765 visita showed that the clarisas did not observe the common life, although all in the community claimed to be well versed in their rules and JOHN JAMES CLUNE 315
constitutions. 29 Constitutions often did not prescribe the common life, but did in the case of the Observant Franciscans. 30 The order's constitutions required that the clarisas of Havana eat lunch and supper in the common refectory, "from the communal pot, contenting themselves with however much or little they were given." Only the abbess could excuse an infirm or disabled nun from the twice-daily trek to the refectory; and the excused had to eat in the infirmary, never in her own cell. The constitutions sanctioned a two-month suspension for the abbess who was remiss in enforcing the regimen. Nonetheless, healthy nuns regularly ate in their cells at Santa Clara, their meals brought to them by servants who ventured out to the clarisas' family homes in the city. The order's constitutions also mandated that the nuns employed in the offices of the convent (e.g., the refectory, kitchen, infirmary, garden, etc.) receive adequate communal funding to cover the costs associated with their duties. Yet they frequently used private incomes (peculios) to discharge their obligations, supplementing inadequate communal funding with money provided by their families or other benefactors. The constitutions sanctioned only one communal servant for every ten nuns and prohibited the use of personal servants, except with papal dispensation. These measures should have severely limited the number of servants at Santa Clara; yet the clarisas maintained more than 100 servants with their private incomes. 31 As for other secular females, the constitutions allowed for the admission of retirees and protégés only under two conditions: if there was "urgent cause" or if the aspirant was of particularly "great character." Also, as in the case of servants, the constitutions required papal dispensation as a prerequisite to the admission of retirees and protégés; but subjectivity in the admission criteria and non-sanctioned admissions had resulted in dozens of secular females living at Santa Clara. Finally, the constitutions stated that when a nun died no member of the community could claim any property left by the deceased. The provincial, after consulting with the abbess and the discretas, was to issue a license reassigning the deceased nun's cell to a deserving member of the community. The provincial also could grant a license for the construction of a new cell. Elite families, however, assumed that the provincial's license conveyed actual ownership. After the initial investment, a family customarily treated a cell as its own, passing it from one generation to the next. In sum, elite influence and private wealth corrupted the communal lifestyle prescribed in the order's constitutions in numerous ways. The crown, determined to end the abuses, ordered Commissary General Plácido de Pinedo to issue a regulation (reglamento) to restore the basic tranquility of the common life as prescribed in the order's constitutions.
In 1767, the basic tenets of the common life, as prescribed in the constitutions, became part of that regulation, which the crown gave royal sanction in 1768. On the issue of an appropriate religious population for the convent, Commissary General Pinedo decided that 90 nuns was the maximum population permissible. He reasoned that a reduction from more than 100 to 90 would leave the community with a surplus of funds to reestablish control over the convent's cells by reimbursing the elite families of the city for any costs they had incurred in constructing or refurbishing them. Pinedo, however, compromised his formula to reduce Santa Clara's population to 90 in that he left the door slightly ajar regarding new admissions. The regulation stipulated that no one would receive habits ("no pueda darse avito [sic] alguno") until the population of nuns declined to 90, but included a loophole inherent in the order's constitutions, which allowed for the admission of novices in "grave cases" ("casos graves") with the prerequisite of a double dowry ("duplicada dote"). On the issue of the secular population permissible for the convent, Pinedo adhered to the constitutional mandate of one servant for every ten nuns. With regard to the non-servant secular population, he supported a reduction in the combined total of retirees and protégés to fifteen. 32 This 1767 regulation set the tone for four decades of reform at Santa Clara, but the clarisas of Havana initially resisted its mandate to reestablish the common life.
The task of reintroducing the communal regimen at the convent fell to Plá-cido de Pinedo's successor, Commissary General of the Indies Manuel de la Vega. Unfortunately, Vega did not wait until the religious population of Santa Clara was reduced to 90 to reintroduce the regimen. In 1769, he ordered the Franciscan provincial in Havana, Andrés Menéndez, to reestablish the common life at the convent, which Menéndez did imposing upon the community an austere annual budget of 15,000 pesos, at a time when estimated rents (censos) 33 death of 11 members of their community. Whatever the truth, Vega relented after only 16 months; he suspended the introduction of the regimen until the population of nuns, which still exceeded 100, declined to 90.
35
While royal officials saw in the mandated population reduction an inherent financial benefit to parents and benefactors of the clarisas of Havana, elite families of the city perceived matters differently. In the restrictive admission policies they saw obstacles-albeit not insurmountable obstacles, but obstacles nonetheless-to their daughters' admissions. During the 1770s, elite families paid twice the normal dowry required to overcome those obstacles.
36 Although a 4,300 pesos (2 ϫ 2,150) dowry was on the high end of religious dowries, it was not extreme compared to those paid in other colonial centers. The standard dowry at both Santa Clara and Santa Catalina of Cuzco was 3,312 pesos in the late eighteenth century, with some nuns contributing dowries of 5,000, 10,000, or even upwards of 15,000 pesos.
37
Marriage dowries sometimes were exponentially higher. In Mexico City, for example, the marriage dowry for the daughter of a wealthy merchant could exceed 10,000 pesos and that for the daughter of a nobleman might range between 20,000 and 100,000 pesos, or even upwards of 300,000 pesos.
38
Upon learning of the double dowries the crown ordered the reimbursement of the second dowries and assumed control of admissions at Santa Clara, but not before four young girls had entered via the loophole. Thus, in 1777, seven years after the common life was suspended at Santa Clara pending a reduction in the number of nuns to 90, there were still 99 nuns living at the convent. Disturbed by the failure of the Franciscans administrators of Santa Clara to close the door on admissions, the crown pledged to retain control of admissions at the convent until the religious population there was reduced to 90. 39 The double dowry episode not only demonstrated the difficulties of reducing Santa Clara's population and reestablishing the common life but also illuminated elite influence at the convent. Included among the four
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A CUBAN CONVENT IN ENLIGHTENED REFORM admitted with the prerequisite second dowries were María Catalina de San Gerónimo Guazo, the niece of the second Marqués Jústiz de Santa Ana, Manuel José Aparicio del Manzano y Jústiz, who served as alcalde ordinario (alderman) on the cabildo, juez de apelaciones (appellate justice) for Louisiana, and contador mayor del real tribunal de cuentas (chief accountant of the accounting tribunal), and who was the half-brother of the first Conde de Gibacoa, Gerónimo Espinoza de Contreras y Jústiz; 40 and Ana Lugarda de la Natividad Chacón, the daughter of Nicolás Chacón, whose social status warranted a prestige appointment as captain of the volunteer cavalry regimen in 1763. 41 The crown allowed all of the young girls to remain at the convent.
The clarisas of Havana were not oblivious to the spiritual benefits of the common life but were concerned with the social and economic changes the regimen required. Although the nuns judged the regimen "accommodating to [their] tranquility," "compatible with their state," and something that would "free [them] from concerns other than [their] salvation," they opposed it. The nuns attributed their opposition to the abrasive manner in which Manuel Estéves, the Franciscan vicar provincial in Havana who drew the unenviable task of reestablishing the common life at Santa Clara, imposed the regimen. 42 But it is doubtful that any reformer could have escaped the nuns' wrath.
Whatever the nun's public statements, the reestablishment of the common life threatened to take away the only lifestyle they had ever known. Before Manuel Estéves imposed the communal regimen upon the Observant Franciscan community, he sought to identify the origins of private life at Santa Clara. He delved into the convent's archives, poring over visitas but found no answers. He interviewed the octogenarians of the community but not a single one recalled a time when the common life was practiced. had been the custom at Santa Clara for "at least a century." He theorized that discipline had become relaxed in stages: that within a couple of generations of the convent's founding the initial fervor waned, rents became poorly administered, increasing amounts of food and provisions were introduced from the outside and the nuns settled into a lifestyle that was more private than communal, dressing and eating of their own accord. The fact that neither precedent for the common life existed in recent memory nor desire on the clarisas' part to adopt such a regimen, compounded by the fact that Manuel Estéves was wary of the well-connected nuns (a wariness cultivated during an earlier stint as vicar of the convent), induced the vicar provincial to act timidly. In the hope of avoiding open conflict or a repeat of the 1769 debacle, Estéves suggested in an August 1781 letter to the crown a compromise be imposed, such as that encountered in a royal cédula of May 22, 1774, written for Mexico. 43 The 1774 cédula ordered the observance of the common life in the calzada 44 convents of New Spain but gave professed nuns who had taken their vows under the custom of private life the option of remaining in that regimen. It did, however, require novices to adopt the common life. It also required that professed nuns with aspirations of becoming officeholders disavow private life and that future officeholders be chosen from among those who embraced the communal regimen. Should fewer than three nuns in a community spontaneously embrace the regimen, the highest officers were to be chosen from the best qualified, with the stipulation that future officeholders come from the pool of novices who had sworn to observe the common life. Finally, the 1774 cédula required that nuns who embraced the common life dispense with their personal servants and depend on a few communal servants, and that those continuing in the private regimen limit themselves to one servant. 45 In a cédula dated August 10, 1782 the crown ordered the application of the 1774 cédula at Santa Clara without any relaxation of the restrictions on office holding, something Vicar Provincial Manuel Estéves had requested in his 1781 letter. 46 With the cédula in hand, Estéves endeavored to root out private life between February and May 1783. In the process he encountered opposition and divided the community against itself. 47 In the end, he showed little for The reestablishment of the common life exposed social divisions within the community. The daughters of the leading families of Havana, the great majority of the mature and meritorious nuns and the community's most powerful and influential members-its abbess, definidoras, 51 and madres de consejo 52 -opted to remain in private life. Although Manuel Estéves claimed that the 13 professed nuns who embraced the communal regimen were of "distinguished birth," no daughter of a noble family appeared among them.
53
Only among the novices, who had no choice but to adopt the communal regimen, did a nobleman's daughter appear: Antonia de la Resurrección Contreras. Her father was the first Conde de Gibacoa, Gerónimo Espinosa de Contreras y Jústiz, a major landowner on the island in the district of Matanzas. He held a mayorazgo and investments in sugar, tobacco, lumber and shipbuilding. He also was an alcalde ordinario on the cabildo and colonel in the Matanzas dragoons, commanding the militia unit until his death in 1787. 54 Antonia was one of at least seven daughters of the Conde. 55 One of her sis-
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de Unzaga, April 4, 1783; AGI, Ultramar 396, Manuel Estéves to José Santiago de Hechavarría, April 9, 1783, a copy of attached to Luís de Unzaga to the Crown, March 20, 1784. 48 The vicaria de la casa was second in command, in terms of elected officers. 49 The maestra de novicias was powerful because of the unmatched influence she enjoyed over the novices (Martín, Daughters, p. 264) . 50 The other 11 professed nuns were María Jesús de San José Arriola, Margarita de la Presentación Poveda, María Josefa de Jesús en el Huerto Guixano, Bárbara María de la Santa Corona de Leyba, Antonia de San Joaquín Tamayo, María Catalina de Santa Inés San Martín, Tomasa María de San Diego Coca, María Josefa de la Asunción Ayala, Juana de Jesús Nazareño Trevejo, María Concepción de Santa Margarita Acosta, and María Jesús de Santa Ana Arriola, AGI 396, the aforementioned 11 to Manuel Estéves, March 22, 1783, a copy of which is found in the Testimony of Josef Antonio Barrios, May 16, 1785; The six novices compelled to embrace the regimen were Antonia de la Resurrección Contreras, María Josefa del Corazón de Jesús Domingues, María Josefa de San Antonio Pimienta, María Loreto de San Gabriel Ruíz, María de San Juan Nepomuceño Acosta, and María Francisca de Santa Catalina de Bononía Guazo, AGI, Cuba 1293, Manuel Estéves to the Crown, March 24, 1783. 51 The definidoras were members of the abbess' personal cabinet. 52 The madres de consejo were a circle of advisors to the abbess. 53 57 Contreras was the only daughter of a noble family represented among those in the common life, not surprising considering that there existed little incentive for daughters of the leading families of the city to embrace the regimen. Their private wealth afforded them comfortable lifestyles, well-furnished cells and personal servants and, traditionally, facilitated their rise to positions of authority in the convent.
The contempt of the Havana clarisas for the common life was not unique. Nuns throughout the Spanish empire looked upon the lifestyle with similar disdain. Frustrating reform efforts was the fact that nuns passed off irregular practices as customs, recognizing no contradiction between their semiprivate lifestyles and the rules and constitutions under which they had taken their vows. 58 In 1772, Fransciscan prelates imposed the common life on 27 convents in Granada, Spain. After a brief period, they returned all 27 to private life. 59 The majority of nuns in Mexico exercised the option afforded to them in the 1774 cédula to reject the common life. In contrast with convent reform in Mexico, its counterpart in Havana after 1781 involved the "higher echelons of the civil authorities" to a greater degree than ever before. The effort to reestablish the common life at Santa Clara only began to bear fruit in 1783. Thereafter, the crown remained involved through the reign of Charles IV (1788-1808), preventing the community from lapsing into private life. The crown's involvement was of paramount importance, because the real challenge was not reestablishing the common life but maintaining the momentum for the reform against the will of the majority.
The most powerful members of the Observant Franciscan community in Havana vehemently opposed the reform, which slowed its progress. Reestablished on May 1, 1783, the common life at least was assured continuity in the community's triennial elections of June 7, with the election of officers who embraced the regimen. There remained, however, strong and bitter opposition to the reform. In early August 1783, a letter arrived in Madrid from the ex-abbess of Santa Clara, Ana Antonia de la Natividad Albeja. Dated May 24, 1783, and written in the interim between the start of the common life on May 1 and the triennial elections of June 7, the exabbess complained bitterly that Manuel Estéves violated the benign spirit of the cédula of August 10, 1782, dividing the community against itself and leaving the nuns "without the unity that [they] should have had as sisters." 61 In mid-February 1784, the Council received another distressing letter, this one from the ex-definidoras of Santa Clara. In this one dated June 14, 1783, written only one week after the elections of June 7, the four merited nuns complained that those officers recently elected did not deserve their positions and that on the basis of accomplishment, age and experience asked that suffrage and office-holding rights be restored to the 76 in private life. 62 They saw the young nuns as usurpers of authority that was rightfully theirs. 63 The ex-definidoras borrowed their solution from that used to diminish strife JOHN JAMES CLUNE 323
between Creoles and peninsulares in male communities of the empire: the nuns proposed to rotate office between those in the common life and those in private life, until attrition depleted the ranks of the latter. 64 It soon became apparent, however, that a restoration of suffrage and office-holding rights to those in private life was not forthcoming. 65 The reestablishment of the common life did more than strain social relations; it placed pressure on communal resources also. Intended to bring fiscal solvency to the Havana community in the long run, the communal regimen brought penury in the short run. Annual rents, which totaled 40,000 pesos in 1772, proved difficult to collect. 66 By 1783, outstanding rents totaled 34,000 pesos. 67 A meeting convened in the locutorio and attended by the abbess, the discretas, the Franciscan provincial and the mayordomo 68 of the convent, resolved to reduce the number of black-veiled nuns at Santa Clara to 65, a number that matched the number of cells at the convent. The motivation for the reduction was economic: those who had already embraced the common life and who occupied positions of authority in the community recognized the need to bring the religious population of the convent in line with what rents could support. But a social benefit was gained as well: if the number of nuns did not exceed the number of cells, disputes that frequently arose from the competition for a deceased nun's cell would cease. 69 International politics soon put a premium on cells at Santa Clara.
In 1795, a notable achievement of the reform-a reduction in the number of nuns to 80, approximately half of whom reportedly observed the common
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A CUBAN CONVENT IN ENLIGHTENED REFORM life-fell victim to international politics. 70 In the Treaty of Basle (1795) Spain ceded Santo Domingo to France. When word of the impending transfer reached Santo Domingo in October of that year, some 125,000 people, about one-third of the island's Spanish population, fled to other Caribbean and circum-Caribbean colonies. Twenty-five clarisas from Santo Domingo migrated to their sister community in Havana, bringing with them their personal servants. 71 Thus, the migration compromised not only the reductions in the population of nuns but also in the servant population and placed an added strain on communal resources and the physical capacity of the convent.
The arrival of the 25 clarisas from Santo Domingo in December 1795 posed a serious dilemma for Madrid. Declaring a moratorium on the admission of new novices was a drastic but quick way to bring about a muchneeded reduction in the convent's religious population. 72 Until that time, reductions were achieved by restricting admissions-such as admitting one novice for every three to five nuns who died-rather than prohibiting admissions. 73 If the crown stopped completely the admission of novices, it would sever the community's lifeblood and condemn the Havana clarisas to a precarious future characterized by old age and infirmities. There seemed to be little choice, however, with 106 nuns-82 original to Havana, 24 from Santo Domingo-crowding Santa Clara in January 1796. Whereas some in the Cuban community lived two to a cell, the immigrant nuns lived four or five to a cell. 74 In January 1797, after much deliberation, the crown placed a moratorium on the admission of new novices to Santa Clara, until a solution could be found for the immigrant nuns. The crown also sanctioned the 1788 decision to reduce the population of nuns at Santa Clara to 65. 75 Without the infusion of new novices, social conditions at Santa Clara deteriorated, leading Commissary General Pablo de Moya to plea for a relaxation of the moratorium in 1807. Moya appealed to the Spanish crown to lift the long-standing ban on the admission of novices at the convent,
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reporting that the community had grown aged and infirm, with a majority of the nuns over the age of 60, more than a dozen over the age of 70, and one over 100. Adding that four were crippled, one was blind and that almost all were afflicted by infirmities, he concluded that "hardly one could be declared healthy." 76 On the other hand, after four decades of reform, the Observant Franciscan community of Havana was financially solvent: a solvency Moya attributed to the efficient management of the convent. 77 This solvency of Santa Clara might also have owed something to the onset of the sugar boom and the improving Cuban economy. The sugar industry experienced tremendous growth after 1790, which resulted initially from Bourbon trade policy (i.e., the elimination of trade barriers), the Haitian Revolution, the unlimited importation of slaves into the colony and flourishing trade with the United States. 78 Between 1790 and 1807, sugar exports increased from approximately 15,000 to 41,000 tons. 79 
